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Expression of Interest 
Community grant evaluation panel members

Date
2 x half days in August/September 2025. 
About
The Gardiner Foundation's inaugural Community Development Grants round will distribute $150,000 to community organisations, in collaboration with select community foundations across Victoria’s dairying regions. Recognising the value of a localised approach, the Gardiner Foundation is partnering with four community foundations that have deep knowledge of their regions’ specific needs.
Role Description
Gardiner Foundation is seeking two of its Alumni from each dairying region (South West, Gippsland and Northern Vic, 6 total) to review and assess our upcoming grant round.
The role of a grant evaluation panel member is to review each grant application in relation to the established grant guidelines (attached) and corresponding evaluation criteria.
Panel members will be asked to read and review 10-15 grant applications, completing a separate evaluation form for each application within a specified timeframe (expected to be a one-week period, yet to be determined by each region, in August 2025).
Each application may take 15-30 mins to evaluate.
Following the individual review of the applications, all panel members are to participate in an evaluation meeting, hosted by the local Community Foundation/insert relevant community foundation name. The evaluation meeting could usually run for 2 hours, and is a chance to discuss each application as a panel, and deliberate as a group to make final decisions on the grant allocations.
It's important to note that evaluation panels rarely decide grant outcomes purely based on scoring - there is often a great deal of nuance involved in making granting decisions, such as aiming for both geographical and demographic spread across the successful applications.
Panel members must have capacity to consider the nuances of a given application, including considering the local community need, mission alignment with the grant guidelines and evidence of strong planning and appropriate resourcing to support the initiative's success.
Each region's respective Community Foundation is the primary contact for any feedback or questions about the grant evaluation. Evaluation panel members have no direct contact with grant applicants concerning their application and be discreet in the process. Given the localised design of the grants, we anticipate that panel members may at least be familiar with some applicants. The panel will be asked to declare wherever they hold a conflict of interest with an application (eg. the evaluator holds board membership/is an employee of the organisation being considered, applicant is a family member/close contact of the evaluator).
Sitting fees can be made available based on individuals’ eligibility. With travel expenses be reimbursed if required.  TBC.
About the inaugural grant round
Victorian dairy communities are grappling with several challenges that threaten their traditional vibrancy and self-reliance. Key issues include social isolation due to increasing farm sizes, population decline, and reduced local services; a digital divide that limits access to technology and hinders connectivity; and transport limitations that restrict community engagement and access to essential services, particularly for the young and elderly. These challenges are eroding the social fabric of dairy communities and impacting their ability to thrive, resulting in low wellbeing.
Connectivity is crucial in addressing these issues. The Gardiner Foundation's Community Development Grants aim to support initiatives that enhance connectivity in Victorian dairy communities. Grants of $5,000 to $10,000 will be awarded to empower dairy communities to combat social isolation and increase connectivity through programs that:
· Promote social interaction and community participation: By fostering connections among community members, these programs can help rebuild the social fabric and enhance overall wellbeing.
· Enable digital inclusion: Expanding internet access and providing digital literacy training will bridge the digital divide, allowing residents to stay connected, access information, and participate in the digital economy.
· Improve mobility and access: Funding projects that enhance transport options will connect residents to essential services and social activities, ensuring that everyone, especially the young and elderly, can engage with their community.
By focusing on connectivity, Gardiner Foundation’s Community Development Grant aim to help Victorian dairy communities overcome their challenges for a vibrant future.
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